Implementation Support

Instructions: Imagine that your library has just completed a new strategic plan and the library director is
developing an activity plan to achieve the goals in the plan. As a Board member, it’s your job to support
the director during this time of transformation. Spend some time in a small group thinking about the
guestions below to guide your support of implementation as a Board member.

At the end of the activity, groups will report out on their discussion.

What are some questions you could ask during the implementation phase to show you are
supportive while not trying to micromanage?

What are some signs you might see if strategic plan implementation is on track?

What are some ways the Board could intervene if they felt strategic plan implementation was not
moving forward?
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